Council Agenda #
Meeting of April 13, 2010

CITY OF BELMONT

Staff Report

DISCUSSION AND DIRECTION ON THE PROPOSED FY 2011 BUDGET CORRECTION
PLAN

Honorable Mayor and Council Members:

Summary
The purpose of tonight’s discussion is to provide City Council with an informational update on

staff’s outreach with the City’s commissions, the community and other stakeholders and to
present the revised Budget Correction (Plan). At the conclusion of the discussion, City Council is
asked to provide direction to staff prior to bringing back a Plan for adoption at the April 27"
meeting.

Background

On March 9", staff introduced a Plan to address the projected General Fund shortfall estimated at
$1.30 million, which is present now and will continue into the foreseeable future, if left
unaddressed. The Plan provided $2.21 million in strategies, far exceeding the $1.30 million
estimated necessary to address the General Fund revenue shortfall. Council provided staff with
direction to revise the Plan to better suit the needs of the community. Staff understood those
revisions to be as follows:

e Areas of consensus were:
o Parks and Recreation Proposals
» Keep cuts away from seniors, children and the Library
Concern with new taxes
Layoffs are undesirable
Minimize service reductions
Reductions should be sustainable and not create issues in the long-term
Preserve fund balance reserves
Minimize cuts to revenue-generating activities
o New revenues should be realistic
e Expand the process to include more input from the City’s Commissions, the community
and other stakeholders in shaping the Plan.

O o0 O 0O 0 O

At the March 23" meeting, the items above were reiterated. An update from the March 18"
Finance Commission meeting was also provided. The Council gave direction to the Finance
Commission Chair to suggest strategies, including items that may impact policy, for inclusion in
the Plan at their April 1* meeting.
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Discussion

Proposed Budget Correction Plan

Staff has revised the Plan presented on March 9™ to reflect the Council’s emerging consensus.
Those strategies were dropped are shown as strikethroughs. Council is encouraged to review
these items and confirm that staff’s understanding is correct. Not accounting for additional
savings from labor or further strategy exclusions by Council, the revised Plan now provides
$1.01 million in reductions and transfers and $0.29 million in new/increased revenues and
bridges the $1.30 million budget gap. The Plan is presented as Attachment A.

Any strategies adopted in excess of the target correction amount can be used to rebuild reserves
or serve as a cushion against further deficits resulting from a deterioration in revenue beyond that
which has been estimated.

The strategies adopted by Council on April 27" will be carried forward into the FY 2011 Budget
process and continue into the foreseeable future until the revenue outlook has improved.

At this time, staff is not recommending the budget be amended for potential State adverse
actions. Staff will return with a separate correction action, if needed, once the picture has become
clearer on the State’s course of action and its impact to the City.

There is no legal or policy requirement for the City Council to act now on the Plan; however, if
left unattended, the problem will simply get larger, and therefore, harder to solve.

Expanded Input

As directed by Council, staff conducted several meetings to obtain input from the City’s
commissions, the community and other stakeholders. The outcomes from these meetings are
presented below and included as attachments.

Finance Commission

The Finance Commission initially reviewed the Plan at a special meeting on March 18"™. At their
April 1% meeting, the Commission developed thirteen proposals, twelve of which were
recommended for consideration by the Council. The recommendations are organized in three
stages of implementation: immediate/as soon as possible; inclusion in FY 2011 Budget and items
that contribute to the long-term fiscal stability of the City. The Finance Commission’s
recommendations are detailed in Attachment B.

Planning Commission
The Planning Commission reviewed the Plan at their April 6™ meeting. The Planning
Commission’s comments are included in Attachment C.

Parks & Recreation Commission
The Parks & Recreation Commission reviewed the Plan at their April 7" meeting. The Parks &
Recreation Commission’s comments are included in Attachment D.
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Community Input
Staff held a community meeting on March 31% at the Library to obtain input from Belmont
residents and business owners. The items raised at this meeting are included in Attachment E.

Labor

Staff has continued to meet with the City’s Labor Groups to keep them updated on the Plan. All
three of the Labor Groups are working together in good faith in assisting the City and being part
of the solution.

Next Steps
Staff anticipates the Council meeting on April 27" adopt the revised Plan.

General Plan/Vision Statement
The budget strategies developed as part of the Plan were designed with the intent to maintain as
much of the community’s vision as possible. Key elements of the vision include:

= Distinctive Community Character

= Natural Beauty

» Thriving Culture

= Thriving Economy

» FEasy Mobility

Fiscal Impact
At this point, there is no fiscal impact from this report. However, adoption of a Plan will have

positive long-term benefits to the City.

Public Contact
Posting of City Council agenda.

Recommendation
Consider the Plan as revised; identify any additions, deletions or modifications to the strategles
and direct staff to prepare a report implementing the Plan as directed, for the April 27" meeting.

Alternatives
1. With direction, refer back to staff for further consideration.

Attachments:

A. Proposed FY 11 Budget Correction Plan

B. Finance Commission Recommendations

C. Planning Commission Input

D. Parks & Recreation Commission Input

E. Community Meeting Comments/Q&A and Other Community Submitted Comments



Respectfully submitted,

%b@é@?’dmrku

e
Brooke Lazzari (/ v
Deputy Finance Director

Staff Contact:

Brooke Lazzari, Deputy Finance Director
(650) 595-7434

blazzari@belmont.gov
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Thoma\s Fil
Acting City Manager




ATTACHMENT A

670

0¢'1

[T Ad

(suor)
junowry

&

UL
I[MPaYds

WA

$3139)8.)S [BIO L
s19jsuel] /ssaxyrpuadxy posodoi juswnedscy
sonuaAsy pasodoid jusunreda(y

$21321041S U01122.410)) J2Spng pasododg

deo) [eanjonayg puny [ea3uan) [g)o |
Awouooy €507 0} A[qeINQLINY
dvo panponyg pun,y piouss

A3dens

Alewiung ue[q uonoaLo)) 193png
[10C Ad

juowjog Jo A1)




edw] J1WouodF puny [BIUIL) JAN

(000°00€°1)

$

(000°00€°T)  § I1BJHOYS SNUIANY pajewnsy

(§ST1°610) $ ST[BJ1IOYS UAOUNU() I0] Aousdunuo))
(s9L‘01) $ xe] 1oJsuel] Kuadoig
(SY1v2) $ Xe] sen 9181 VINH
(TIT'¥9) $ $99,] S9SUIDIT S[OIYI A IOION
(998°162) $ xe] KAouednoo() jusisuei],
(L58°€99) $ Xe] 9S[) PUE SI[eS

syoedwif d1UI0UOdF] pun,j [BIIUIN)

V 2[Mpayos

[[eJIIOYS QNUIAY pun, [BIOUD) PAJLWINST]

[10C Ad
juowdg Jo A1)




sHjold

000 §| 0z ovd®SyEd -UON peseg-juouijag Aq as(} swnAe( Jo Ao1jod asn) Lqroe ay a3uey)

080T —%| SOT| U F-SHed

-000—%| SOT| oUB-oped

oSm.:am UL 3SBSIOUJ 99, JUSWI[[OIUF %S

0000¥ §| soz) o T SYEd pue I9jus)) Sururea AJUNUIIO)) JUOWa J& SIUIPNIS JO JOqUUNN Y1 958aIou]

JOLNSIP [00YdS YNM Y J[ Wol] Funnsal

[ooyds X0, pue wAn uoisiey e sweifold UONEaINAY Jourung soueyuyg
*S2ANSEIW SURIIUIT INUIAI 13130 Jo uoneyuduR[dul 3y pue 1ud)

SuiuwIed| Arunwuio)) Juowag Y} J€ SISURYD )AISI [00YIS SAIOYS POOMPIY JUOWIG Y] YA JUSIWIAISY
3S[) JUIOL 3Y) WOL§ SUNSIT WOISIAI(] UONEIIIINY Y UI SISLIIIUI INUIAII JO AJFLIRA € IPN[IUL SAINSLIW 3SY |

000°ST $1 S0C| 909y % syed

QA0J21 1500 plepue)s "sA 1S0J Jenjoe SIO3 umb YIgm jusuiredoap

Suruueid a3 ur uogeusisap 100foid xajdwoos 1ofew 10 PIOYSAIY} U} JOMO]

93, 010N J1jqnd ®© ysijqeisq
‘paainbai se ‘suonedjdde amdiada JudmrdodAap jie a0j paredoad
u3dq sey Supnou Ngnd addoad jey) anSUI 0] AABSSIU $IIANOSIA JJuIS JISHoAUdIWENE PNOM Y SIY L

6d

8d
ta
9d

cd

vd

£d

00S°61 yoleasoy puny asudiojuy 10J yoeqadiey)) B ysijqeisy zd
. sSulieaH SULISISIUTLIPY
0901 owi ], Jels Joj a8rey) sAnensIUIWpPY §1g uonisodoid e ysiqeisy g
sauinbur a1pqnd o3 Surpuedsoa ui pue syds{oad
£315 "o A5ud11})9 da0adurt 03 dIYSIFUMO JUIUWIISED JO PA0IIL B )LD PUR STUIUIISEH] JIMIS YIIBISII 0) JJRIS
NI AN Ayl azij1iN) ‘SSuLIBAY IS}
YA PIBIDOSSE $HSB) dAljesIuiupe paunbal 3yl a0j d81ey) Anesiuiwpy §17 uonisododg v ysiyqeisy
+110Z Ad  pung Juswedaq ad4 L, #

d 2[MPaydS
SA1391801S INUIAY [erudwreda(] pasodoid

[10C Ad
uowjag Jo A1)




866°'€6T $ SANUIAIY [DIO]
LL1°0S sireds
o ’ §T5) SHOM oland KousBiawg s10slo1g uononasuo)) jeyide) [[ews 10} smaid) A1) o.N::M
00$°TC $ | S| soMm dYqnd (sstyouely a8eqren) a3rey) SAAIN MIN dZ1[1N
000°€S $1 €LS| sMom dland 871D O1 PalB[aJ-S[OIYIA USIUIY], [|9S
000°S $| 1cz| sypom onand (as1youel,] a8eqien)) 99,4 A[OIYIA UOIIO3[[0)) Ul dSBAIOU] SZI[1)[)
p Ireday
1ot et $| leg| swomouand §[eMaplS poumQ-£ousdy 10 10slord Juowaaosdury rende) vy a1eaI)
000°S1 $| 1€T| sHoMm dnqnd (asmyouer] 28eqien) 99, S[2IYIA UONIS[0D) UI ISBAIDU] SZI[1I()
000°01 $| o1z| syom olqnd (szouuegq jo 3urduey £11D)) 99, JULId] Isuueg € YsijqeIsy

‘weadoad ende) K31 ay 11oddns 03 s3aafoad no pajaeayuod Kjsnoiadad
uo Yaoam waop1ad 01 jyers Ay sasodoad smard sIANAIS Aq ureap un1o)s Jo Jaiedas 10y suonda.Liod pasodod
oYL A1) Y1 0) 1505 ou e 143154340 10} Ipiroad 03 ‘wriosd sduueg AN AY) J10J IBRAIA0D 1S0D 19O 0)
pasodoad st 33y ywaad aduueq v (JUIA) UL [RUoI3RYy [eddiungy pansst MU 31) Japun $IDIAIP [013U0D
st} Jo uone(rIsul 10J s3udwdHnbal Mou SSAIPPE 0) pue SAINYIA U003 Ysed) AABdY AqQ $192.4)8 AN uo
spaedwr uondd|od dsem pios ssaappe 0} pasodoad aae sanuaasa pasueyuyg ‘weadoad jepde) A1) 2y 1roddns
0} sprafoad no padeauod Asnoiadad 1o mau uo yiom wiogsdd oy jyess A1) sasodoad syadfoad yuswdopaasp jo
MIIAIL JJR)S 10 PUR SMIID $IIAIS A skemyjem Jo aredas eare JudwdofaAdpad 10) suo13ddL10d pasodoad ay |

+110Z Ad  pung juouneda( odA]

d [npaydsS
SA1391B1S ONUAAJY [RIUdWIRdI(] pasodor ]

110C Ad
uowag Jo A1)

Icd

0cd
6l d
81d

L1g

91 d
st d

vt &
T g

cra
e
ot g



6681 $ D AN [E0],
- $ 010Z Ad 404 AdA¥dsTy| o1 O

OWiD-uonevosSY

(JuswageueA Juswnoo(y
676 $ | 65¢8 102 101 | 31910 Lup % uonetedaid epusdy) sA1sang) 10§ [9A9] woddng aremyyog sonpay o)
Buiuten puaye o3 Aindap mau pue sordoy
002°C $ | 08ss 102 101 | YR AND Uuo jua.Lng urewsar o} A[iqe sadwey pinoo-3uturel ], 2p [sAei], sonpay LD

69

Sspasu
005 $ | 0558 10T 101 | 10 A1) Bunund apsy0 oy KouaBunuoo-Burpurg 2 Sunung o uoneul[g( 9 O
008‘1 $| 0rss 10T 101 | 8D A1) sBurresy a1nyny Joj Suronou auniny sedurey pinos-Sursraapy PPy ¢ O
‘uonedl1pod pajedionue uo paseq
000°1 $ | 15¢8 102 101 | 910 A1) 3poD fedotuniy ays jo (uonesyIpo)) syepdp Surf-uQ uruoponpy( ¢
008 $ | 1€58 10T 101 | 910 A1) $1930ed [1OUN0]) JO AISAI[S( SNUNUODSI(T €D
0006 ${ €018 102 101 | 91D A1) saLrefes swn-1red Areiodwoy) 1oy uonesoe ul uononpoy rde)
J J 0 )3
1 J J 9 0 0 J J J z 0 0 J J J 0 J O q Op O J
3 3 p XEVE 0J 133pnq 3 3 383 r; AEYE 0 dINIGE 3 : -3 E
“Iaurelar ay) jsureSe pagreyo aq [[im SINIANIE
009°S1 $ | Cres ¥4! 101 {Asuiony A1) P21E[31-UON03[[00 pue s)sanbayy joy sprooay orqng sunnos v D
SIATRE O J D 0J] IP 0
Suige I[0J 3 p 3 01y 3 0 21)Ud)0 0 183 Z PIWIIP 3So 3 3
3 2]a9 UI0)) Y 3 0] ¢ 5 0 0} 3 0) ¥ 3 0
3 : 3 S Vv M -UO 0 b3 V 03 J 0 01}y
J 0 Y
+110T Ad  JUN0DVY uoisialg  pung jusunedeg] adAL #

O 9[Npaydg
sa13ajeng ampuadxy [puswireds g pasodouyg

110C Ad
owag jo A1)




00v'LT  § 19BeuBN AND [EIOL
00S°1 $1 0198 111 101 [1o5eueiq A11D sa1jddng [e1oUsD) sonpay
001°1 $ 1| .1658 111 101 [198eueN AU1D As[[BA UOOI[IS o[qeureisng 2 [dIDI-sdIysiaquiay eonpay
000°01 $ 1 €018 11 101 [18euepy A1) sinoy sokojdwg swi ], ped Arerodwaj, sonpay
001°¢ $ ]| 15¢€8 I11 [01 [1e3euey A11D [BOIUL03 [, [RUOISSAJOI] JaU1Q) 20Npay
00T°¢ $ | 0858 Il 101 |1eSeueiy A1D Suruiel] 29 [9ARI] 99npaYy
0058 $ | 0£s8 11 101 [1o3eury A11D 12139{SMaU [BnuUE [ anssI A[Uo pue 19)19]smaN Sunidg sreurwjg
- $ 010 Ad 404 AIAYISTH

‘SULI3UL JO UOBUIWI[D SE [[9m

se sanoy s,33Ao1dwd 3wiy-pred ay) Jo uononpas Yy ysnoiyy pauriogsdd aq im spdafoad jerads 1omay (paary st Judwdodedaa

jnduewridd e jpun , Anp-dgnop,, sututiofldd speoy judwaedsq ysnoayy pajiy oq a uonisod dadeuey A1) JULIRA Y|
JaSeue | A3)

000°L1 $ [wunod AN el

000°1 $ | 1658 101 101 [11ounod Ap dIySIaqUIS]A JI0MION AS[[BA UODI[IS SINJUSA JUIOf SIBUIUIH

000°6 $1 1658 101 101 [[ouno) Anp diysiaquis|N LY VHH sieuruig

005°C $ | 6658 101 101 [[ouno) A1 SBUBSIIA [1OUNO)) 10] POO 29NPAY
- $ 0102 Ad 4Od AIAYASTY

000°C $| 15¢€8 101 101 |[ouno) A1) 9[4A1S ,J19SINOA-}1-0D,, Y3NOIY} JSUUIJ UOISSIUWO) 3dNPIY

00S°C $ i 0858 101 101 [[wouno) A1) SISQUIBJA [1oUNO0D) 0} J[qe[leA. Jululel], 79 [9ABLL 20npPaYy

‘pajeuiIfd 3q [{1M Judwdinbsg Suriojtuoly

astoN riodury 3yj a0 Surpuny ay) $324n0s3A dpqenjes JuldNpaL pajPEIuEd Aq M LIYVAH u diysaaquaw s, 110 Y],

uno) A1)

£C
[4¢
1T
0¢
61
81
Ll

91
¢l
14!
£l
4!
11

CLOOOLODO

VCOOLOO



- $ 010C A4 4O IAYASTI| 6t O
00S°C $1| 0198 506 01T | AeQ@ "wwo) sar[ddng [erousp 2onpay| 84 O
- $ 010C A 4O IA9dSTI| Lt D
- $ 010T Ad MO AHAYESTI| 9+ O
00S $ | 0858 S06 01T | Ae@ "wwo) Fururel], % [PARIL 2onpRY| Sy O
009 $ | 0ss8 S06 01T | AQ "wwo) Surpuig 2 Suyuud npay| +v O
- $ 010T Ad JOd IAddSTI| €+ O
- $ 0107 Ad ¥OJd FA¥ASTI| 2+ O
Oomnh % comw moo O~N >0D jetitivg] m>>o_>®,~m _SCDF:HOH;GN ..—ow.ﬁEoU uozﬁom :u U
00t°1 $ | 65¢€8 S06 01T | A9Q "wwo) SasUdIT aremyos 1nduio) sonpay| 0F O
000°s $ | Tses S06 01T | AQ "wwo) SOTAIS [BOIUL03)03D) PUE ISLIOQIY JPISINQ 3onpY| 8¢ D
000°01 $| 1¥€8 S06 01T | A°Q "wwo) juey[nSUO)) Fuluue[d APISINQO ONPARY| LE O
00S $ | z198 06 01T | A9 "wwo) S[00], [{ewIS 2onpY| 9¢ O
000°T $ | 08S8 £06 01T | AeQ "wwo) Bulurel], % [9ABI] 30NPY|  S€ O
000°1 $ | 0ss8 06 01T | A9 "wwo) Jurpuig 2 unuld ONpY| p¢ O
00S $ | obss ¥06 01T | AeQ "wwo) JuIsdApY 20npaY| €€ O
Ooon_ % @m mw 06 OMN A .EEOU m@mr_oo_w_ ®.=w>>tom hQHSQEOU oo:ﬁom a3 U
00S°L $| 15¢8 06 01T | AdQ "wwo) SA0IAIRG pazi[eroadg 10§ sYIRYD ueld AMed pi¢ 10 Surpung aonpay| (€ O
- $ A3 "WWwoD) 010T Ad ¥Od IAddSTId| 0€ D
SwId)] Jepuae)
00001 $| 1ve8 €06 101 | A9 "wwo) Aot AJStes 0} SAIUOW dJBUIWI[S P[ROM YdIyM Jufuue]d 0npay| 67 O
- $ ’ 010Z Ad J4Od AIAYAST| 8T D
00S $| 1658 €06 101 | A "wwo) san( pue sdiysioquIdIA 20npaY| LT D
- $ 010T X4 JOd AFAJdSTI| 9T D
- $ 010C Ad JOd agAASTI| ST D
00S $| 1€58 €06 101 | AQ "Wwo) SA0IAIRS AIDAIR(1/988IS0d 2onpay| +T D

‘wergolJ suisnoy ay} ul uoisuedxa ue apiaoad 0) SUISHOL

03 Jje3s puny JudwrdopAdq Sunpiys 7 1.4 ul uonedyIpow JYSi[s & ‘A[[eur] ‘SOLIEUIIS SUIDURUI] JUILIND YY) JIPUN PIUOISIAUD

$3A23(qo aepudje) AJLIOLI (1B 199w 0) J[qE Aq JouU [[IM AN YL °SINALS uoneysimwpe Suipping pur uondddsur
Sutpqing papraoad s3ue)nsuod ‘saduasqe paguojoad .10 SUOHEOIBA JO JUIAI YY) Ul ‘A[IB[IWIS “SIUBINSUOD IPISINO 0) PIpUUNy

319m suonedndde yaayd uejd mopJaaA0 ‘Afsnoisarg “suondadsur suipjing pue ¥d9ys sueg[d J0J punoJeuan) J3Suo| g ur }nsaa
AeW SH], °"MIIAII [CIUIWUOIIAUD PUE ‘SJUIMWSSISSE/S|EAOUIAT 24 “MIIAT [BIIUYIN03T ‘s3d1A43s 1ioddns wonensiuwpe
Suipjing ‘uondadsur Suipjing ‘Sun{rayd uepd J0J SIIIAIIS JUBINSUCD IPISING YSIUIUND PNOM  suondnpat Supnsay

JudwdopaAd Apunwwio))




050°08 $ SURUL] [B10],

- $ oouBlL ] 010T Ad 404 AIAYESTYH
006°¢ $ | 0SS8 10S 101 dourUl uolIsiAl( [eyusunteda(g-uoN ul surpurg 2p Junulld 2onpay
00¢ $ | eS8 105 101 odueUl{ uoISIAL(] [ejuawredag-uoN ul auoyda[o] 2onpay
0SLT $| o198 10S 101 dourul] uolsiAl( [eusuntedacg-uoN ul sarjddng [e1ousn) sonpay
008 $ | ocrs 10S 101 Q0UBUL] uoIsiAl( ejuswedod-uoN ul aoueusuIe]y 2 Jredoy sonpay
00S $ | 69¢8 108 101 JouBUL] UOISIAL(] [BIuaunIedo(J-uoN ul [on] Sjeulwig
0¢1 $] 0198 £0S 101 oueul] sa1jddng [erousr) aonpay
058°T $| 088 €0 101 | 9oueul] Sururel], 2 [9ABI] 90npoy
00€°¢ $| ogss 208 101 sourUI] $9OUSIAIUOY) PUINY 03} Uosiad [-Sururel] 29 [9ABL] 200pY

: suoday] rerdueur
000°1 $| 0558 0S8 101 20UBUL] Jo uonnqLysi( oluonoa[g asearou]-gulpulg 7 SunuLld 20npay
000y $| 15¢8 20S 101 | 9ousul] Suipun,{ SoRIWIWOY) IPNY 0NPAY
00S°L $| 15¢€8 0§ 101 Soueul] uo1e)0l J0)Ipne dJeUullIijq-$1S0D) 1PNy 20Npay
000°1 $1 08S8 10S 101 doueul Buiurel 29 [9ARL], sjuswIINbay 9susdIT 4O 20NpaY
000°91 $ | 1S€8 10S 101 SoUBUL{ aAD 113y sreultiyy
00€ $| 15¢8 10S 101 | ooueur] 28e101S 91SJJO 0NPAY
000°S1 $ | 15¢£8 10S 101 douBUL] yoddng was4g [e1ousul,] USLIND) 30NpPaYy
00S°11 $1 15¢€8 10S 101 doueuly woddng waysAg [eroueur,] Aoe3oT sonpay
000°6 $1 15€8 10§ 101 doueur,j a8pajmoun asnoy-ur uo £Ja1 ‘woddng aremyog SunaB8png sonpay

NO.AY) SIAPNIS AINJNY SAIJIP PUE SISSO[ SWIB[D 03 2.NS0dXd YSHI §,A117) JUIWIIIIP 0} SAPNJS
[BLIENJOR JOJ JIPALD dW-IUO SISN Siy ] -ssuiaes }pspnq pajedpue Sudnpar Aenudjod S[OA} dU0(-daeq 0} PIZIWIUIW
3q [IIm s150) Sunesdd (jerudunedag-uoN) apim-A31) "papuadsns s1 uopeoa J03ipny ‘spudwambal 3IAsUIdI| pIjepuew
0) paywl] 3q [IM Suluied) pue [PArL] ‘popuddsns aq [IM SIUNSEIW INUIAAL Mmdu 10f Jroddns Suynsuo)) -paystunuip

aq im saniiqeded woysAs SunaSpnq s AN Yy "pazrWI] 3q JIIA SIIAIIS S,JURINSUO)) [EISI §,911WWO7) PNy L
‘[Tej aaempaey ay} pinoys Qg 1edA [8ds1y 0] 1or1d BIEP [BINI0ISIY AL 0) dGrUN SUIIQ JO YSII Y} 03 A1) Ay 3sodxa [[im
aunseaw spy I, ‘31oddns ji] uo aavmpaey sy) dejd pue wasdg [eURULf A3 Y3 Janys [Im juswpieda( ddurul] Y

ddueuly
“A9(] "WWO)) [B10],

010C Ad 40d QIAYASTd

010C Ad 404 QIAYASTY

010 AJ 04 AIAYEISHYA

0107 Ad 404 JIAIASTd

010C Ad 404 AIAYFSTA

0107 Ad 404 QAAYASHA

0107 Ad 404 dIAYISTY

010T Ad 404 AIAIISTY

0107 Ad ¥0Od AIAYISTY

$
$
$
$
$
3 $ 0107 Ad 4O AGAYISTY
$
$
$
$
$
$

010C Ad d0d AJAYISTY

8L
LL
9L
SL
YL
€L
L
[L
0L

69
89
L9
99
$9
¥9
€9
29
19

09
6S
8¢
LS
9¢
199
145
€S
[43
1S
0¢

COODOLVLOOLOUO

VCOVOLOLLOLOLO

VDOODOLVDOLVLOLOLLOO



686t $ ST[eoL

000°8 $| 2198 10€ €LS ST apew are sjuswaoe[dal ueyy siedar azow Sunwnsse S[oo |, [[ews oonpay| /8 D
$1S00 [2ARN

68% $ | 0858 10€ €LS 'S'T ploAe 0 Zujurey) paseq Jainduwiod Suizijun Aq Suturel], 2 [ABL], 20npay| 98 O
SIDAISS WANSAS

00S°1 $ | ocrs 10§ €LS S'] Koe3a soueulj Suturejurew jou Aq soueusiurely 29 Jiedoy oonpay| <8 D

000°S€ $| 6148 10€ €LS 'S’ yustdinba urepss jo aJ1j [njasn ay) Suipuayxa £q uoyerodrda(g 2onpay| 8 O
~Im330 [[im daniej Juswrdinba se wad)-guof paureysns 3q Jouned SIy) ‘amou

mau st jmdwdinba ays afiyap ~Ind30 [Im Juawddepdar uey) saredaa atowr Jurwinsse padnpad 3q [[IM 133png S[00 L, [[BWS YL

N PAYIS JudWAIL}dat [ENIIE Y} SIOLITW A[ISO[D JI0W YIYM ‘PIPUIIXI 3q 1M Judwrdinba yo Ayrrofew ayy yo ajip ngasn ay .
SIINAIIS HOHRULIOJU]

005°CT $ “d'H 20l
00S°S $ | 1868 10V 101 U'H $3SIN0J P3jepuewll J0U J0J Fulutel] apIM-A1) 20npay| €8 O
SJUSWIASILIaADR
000°S $ | 0ovss 10¥ 101 “¥'H 9A103JJ3-)500 10w pue diseq Sutoe[d Aq SuISIIGADY 20npY| 78 O
000°S $ | €5¢8 10¥ 101 “A'H SaI[Iqe asnoy-ul SuIZI[n Aq $291A10S JuswAojdurg-aid 2npay| 18 D
suonenosau yodd
000°S S| 1s¢8 10v 101 ~y'H Sunwoadn 10§ sao1Ales Sunnsuoo suone[al Ioqe[ 10 Surpuny sonpy| 08 D
000°C $| €018 10¥ 101 d'H $0UdSqE 10 [[I[orq ou-sInoH daKo[dwy swn ], ped Arerodwa] aonpay| 6L O

*S}U)NSUOD IPISINO SUINSSE
Uy} PRI Py 3q 03 suonisod JIYI0 PUB SHUIWHNIIAL [IAJ] YSIY 3Y) 1INPUOD J[IM JJBIS YH "PIdnpat aq pinom vOdd
P Sutwoddn suorper1ogau doqef sSuLInp 101eN0SIN JIIYD) [CUIdXT ue Suisn jo ddnpdead ysed y |, *sddudsqe .10y SuIjpIpoeq

ULI3J-3U0] pUE WLId)-LIOYS JO UOHBUIWID Y] YIIM YSIUIwip Aewi S[IA3[ IIIAIIS S, udwipaedd(q $32In0Sd3Y uewny Y|

$92.1N0SIY urwngy



[o]3

997°59 $ oY @ syIed [eI0L

6€€°S $ | ocvs €08 pLS |99y % syed [[eH A1) Sutpniour saniioe AnD Je ddueudjurely 29 sedoy sonpay| 901 D
0566 $ | €Tvs8 €08 yLS | 099 72 sired [[eH 11D Surpnjout sani[oe,] AN Je S301AISS [BIPOISND 99npay| S01 O
000°¢ $ | vers 108 vLS |09Y 7% Sired Sjue[d J01U] [[BH AN 10§ Joe1U0)) Sjeurwil(F| 0] O
086+——=5 | 0¢v8 168 90T | 99U9-Sped Areiqiu-oouBusBIAL2p-Hedo0oRpaY | €01 O
yes—% | €ov8 168 90T | 9ag-sped AFeIqiT30-500HAI0G{BIPOISRD0ORPY | TOT O
959 $| co18 €78 S0T |99y % syred sinoy sakojdwy swiy ped Arerodwa], aonpay| 101 O

ouog

000 6—5 | 15€8 18 SOT | ooy Sped ; : ' HeeH 6D
6878 $| €018 078 | SOT | 99 % Sfed sinoH adkojdwig sui ] Wed Ateiodwa] 20npay| 96 O
N3 $] 0198 08 S0T | 99y @ syIed sofjddng [eeusny aonpay| $6 O
000°¢ $ | 0858 08 SOT | 99 % syIed Suturel], 7p [aAel] ajeutwl|g| 6 O
00S°S $| Tess 078 SOT | 99d % SyIed suoydaja, 2onpay| €6 D
122°S $| L0¢€8 0z8 SOT | 99y % SyIed JONL], UOHEBIISSY U oJeUlll[d| T6 O
xa[dwo)) sypodg ay3 je Surmotu uLrojrad 0] S321AISS SPISINO
651°€¢ $ 1 L0€8 118 101 | 99 % SIed asn pue d31ey) a8es() AOIYSA-ISMOJA] JSEW[eY 0I0 euiwnd| 16 O
$s9°¢ $1 L0€8 118 101 | 999 % sdIed a3rey) 93es() A[OIYIA-I9[IeL], LI, djeutiig| 06 O
000y $1 1198 118 101 | 99 % Syied Q0UBUSUIEIA 29 Jledoy] 20onpay| 68 O
r9S‘y $| 0198 118 101 | 99 % S3jIed sorjddng [eieuan sonpay| 88 O

Juowag ul yuduieddq UoEIIINY
pue syaed dy) Jo uoissim ayj joeduwn (im suodnRpas sy} jo uonwuowddwy ‘gey An) w sjuepd pue ‘98esn IdIYIA
FIDIAIIS [RIPOISND UL UOHINPII B SJIJ[J3.1 J9SPNQ SHIRJ 3U) Ul SUOLIINPII JY L "SIIALIS PUE SIMYIA SUIPN[IUT SIIIAIIS SR ]

pue weagoad syusaq [eadg a1 Suipndul SIIAIIS U0 LA SUINPal Suisodoud st jusunaedaq UOHIBINIDY PUE SYIB] YL

UOI}EIIINY PUE SHIE]




L

LESTLE $ 901[0d [e10],

000°S $| 698 | Z09/109 | 101 °31j0d [on,] aonpay
000°1 $| 0€s8 09 [01 01104 SUOHEDIUNWWOT) 2oNPaYy

ThEETl $ |yyausg 09 101 3dl[od
I I uonisod Jeyojedsi(q pear] juedeA Julprg 1958(1
000°s€ $] 15¢8 209 101 1104 (seainosar
JUSLIND ylim 3snoy-ui SuLlq) senIAlDY UOISISAL( S[IUSAN{ 2INJONLSSY

1St'SH $ [1gousg <09 101 ljod
PZS CE-IN 1901}J O SA0IAISG AjUnwwio)) painlu] jo [[xoeg BT
€PP01 $ 1 L0ES 109 101 oo1[0d (s3uraes sa31ey)) a3es() S[OWIA) 01 1# Je)) ouJel] IeuIulg
01¢L $1 L0g8 109 101 ed1j04 (s3uiaeg sa3rey adesp) o01YpA) $7 14 I8 UILIPY SJBUIIg
00Z°S $ | Logs 109 101 aa1104 (sSuiaeg
981eyn o8es JOIYaA parewnsy) (snug) Iep UlpY JO I9pIO) [o0UR)
000t $] TI€8 109 101 d1jod 23] Juryoog aonpay
- $ 0102 Ad 04 AIAIASTY
- ) 010 A4 d0Od AIAIASTA
000°8 $| 08s8 109 101 ao1[od Sururel], 7p [oAeI], 0NPIY
000°‘S $1 1118 109 101 291104 SJUSA? e193ds 10J SWILIDAC Ul uononpay

16S°I€1 $ [yyouag 109 101 sd1j0d
/AIe[es UONISOd J90J () 991[04 1ueoRA Sur((i 19j9(

"SIIDJUNJOA puUE ‘SUIdYUT ‘JJrIs Juaaand Lq paSeurw weaSoad UOISIIAIP

[BUIJUL Ue Funedsd spuny asoy) jo adueeq Iy) Sutpuads 1e >oo| pue SHAA YNAM JPraU0d [ERUUE N0 [9DUBD JIIM M

1Y) SOWNSse MoO[dq pajou

SSUIABS 1507) *SIIAIIG JUDWYILIUT Apuwieyy pue yinox o) Suipuny ySnoay pap1aoad st weaoay

UOISISAI( SIUSANL dY |, “SISEq IR[NSA € U0 [99) 10 39S [[IM AJUNWWI0d 3y} Jey) SIDIAIIS JO SSO[ B UI JNSIL JOU [[IM SUOHIINPIAL
SO} JO JSOIA "SUONEPUIWWOIAL UOHIILI0d paydene Yy parjddns aaey an ‘193pnq N[04 JUILIND 31y IdNPAL 0} JIPI0 U
adtjod

0Ti1
611

811

L11

911
SHi
14

¢l
Cll
IT1
011
601
801

L0l

OO0

CLOOLVLOLLOU



USTI0‘1

moy

43

16S‘8€T $  Ssaafsuvdy jusupindaq moigng
16S°I€1  $ |1gousg 109 101 so110d
/A1e[es syeaq Jo Bunmionnsar ySnosy vy Aq papuny 1991130 391]04
000°L01 $ |3youag [ snoueA | 017 | Ae(T ‘wwo) SOLIANOY
/Areeg SursnoH 03 seakojdurg juswdojara(q Arunuo)) jo uonBIyIPON
126°SLL S suononpay waunivdaq progng
0£8°09 § syoMm d1qnd [mi0],
000°S $ | 006 ovL €LS [SHIOM Ot qngd wawdinbyg pue L1suryoejn sonpay
08L1¢ $ \Mm_www o¥L €LS |SIOM Olqng SAIOIYPA €1 A 1994 SAND) 2onpay
- $ 010C Ad 404 AaAgASTd
- $ 0107 Ad 40Od AaA¥asTd
S6T'8 $ | 15€8 cSL 1€C [Sy10M o1qnd JEOIUS3 ], [BUOISSIJ01d 19YI() 99Npay
- $ 0107 Ad 404 AAAIASTY
- $ 010C Ad JOd AAAIASTA
L86 $| 15¢8 0L 1€T [SHOM d1qnd [EDIUYD9 |, [BUOISSIJOI] JOYI(Q) 0NPIY
89Lt1 $| 15€8 08L 01T [SYIoM drqng [ESIUYI3 ], [eUOISSOJ01] Y30 S0Npay
- $ 010C Ad 4Od AIAIFSTY

[4%!

Iel

0¢l

6Cl1
8¢CI
LTl
9Tl
STl
14!
£Cl
(44!
121

Q

COLVLOLOLLVLULUOLOLOL



0-G pPapuUsWILIOdsY Apisqns oLoe/Liy 08y psjeulwi@i/
10 uoneuIWYd Bunssiy o/4| 9 syied s| aueohep
ybnouyy pue sasse|2
painided |eoads ‘spods
sbuires dysy }NpY 1o} woddng
0-G POPUBWILIOIDY UOISSILIWOYD S)9SSE 953U} JO B/U el  oLo0z/8L/e 29y sjassy Buipiing|o
23y 9 Yled oAjoAuj|asn ysag Jo} Aoljod Apnig Bunsay o/4| B sxnied Ao 10 asn isag
0-G papusBWILIOday Aypaisuodseay Auo|  0102/8L/€ 1\ uonjesuadwo)|g
Bunesiy 9/4
0-G pPepuUSWILIOIDY anupuoD a|qissod oLoZ/LIV Y| @21A8s JO |ans| uoly
se uoos se Juswajdwi| Bunasy /4 edwt us)-poys
ou Jo 3l aaey
1ey) sesuadxa
aonpay/ajeulw|s
ajeudoidde atoypa
0-G papuawiIoday VIN anunRuoH s|gissod|  0L0Z/8L/E 1\ aoInes|E
se uoos se juswadw)| Bunasiy O/4 30 |19A9| Joedwi jou
saop jey) Buiuies |
pue [aAes}
Areuonaiosip
sjeuiwlg
0-G pPapusWILLOIDY ‘leonoeld se ‘wnwaid 9,01 0LozZ/8L/E 09y uonesadolz
uoos se sajel Jsnipy B uey} ss9| Jou Inq| Bunssiy /4| % SHed aien Aeq
S|ERUBIBHIP JBUIO0 Ylm
JUBISISUOI Sjuapisal
-UOU pue sjuaplsal
usamjaqg s99} Isnipy
0-G papuswiwioday| ¢ uoissiuwos 93y suonelado| ainpnig ea4 wusp|  oLoz/gL/e 09y uonesadol(i
9 Yied 0} Jajsuel | $SaUISNg Ul PAAJOAUI MON SnUIUOD| 8y} 18A0D o} ainjonis| Bunesiy O/4| 9 syied ale) Aeq
Buiaq Ao Buipiebal 89} 8y} asealou|
. uonsanb Aoijog
uojepUIWILIOIaY SjUBWWOY 1opoy Aiqeuieysng | ueld 3obpng uonIdLI0) 224n0g 1dag| uonduosaqg wey| # way
wia) BuoT L1L0Z Ad 396png 0L0Z Ad

8 INJWHOVLLVY

ue|d uoioalio) 12bpng

SUOIBPUSLULLODSY UOISSILLWOY) aoUeUl




8 INJWHOVLLY

0-G pPapuawWLLIoday $82JN0S SNUBA3I spJeoq|iq 0L0Z/LIv lIY|{enuanal jo saonos|gL
BAI}eaId 10} SEAPI J3YJ0 Jluol09|8 Bunsaiy D/ anijeusayje alo|dx3g
8]e1jiu| ‘SUOISSILLWIOD ‘xajdwon
Ao woyy sdai jo ooy py spodg e
sybu Buiweu
sapnou|
edwl
anysod
18U B aARY
ey} s|qiseaj
SE Uyonw se
seapl aAeald
apnouj
0-G pepuawiwodsy uoIssiIwod 0L02/Liv 1\ AprisizL
aoueuUl{ JO o0y pyY Bunssyy /4 $90IAIBS paleys
y-0-1 0102/L/p| odueul4 jounod|LL
papusWWoay JON Bunesiy /4 Ao Agq palepisuoo
101 %¢l
-0l WoJ} 2sealidu|
0-G pspuswiwoday oLoe/Liv 1\ $Js00|01
Bunasiy /4 wa) buoj ul ynsal
1ey) saibsjens
186pnqg wus) Hoys
Wwswa|dwy Jou o(
0-G Pspualiodsy 0L0Z/L/v| ¥eld-Md sjesse a|qibueyls
Bunssiy /4 1810 pue $3pIYaA
Ayo Jo |esodsip
ypm uopneyd
0-S papusWwwooay a)ep 1ebie) 1snbny 0L02/L/y aollod| Buuoyuow wieie|g
Bunesiy o/4 wowjag jo Ao
1o} Apnys Ajjiqiseay
UOIJEPU3WILIODAY SUEITTTY) 19POI Mliqeuleisng | uejd jabpng uon931I0) 224n0g 1daqg| uonduossag way|| # wayy
wiaj Buon L10Z Ad Jobpng 0102 Ad




ATTACHMENT C

Questions/Answers and Input from Planning Commission Meeting
April 6, 2010
Staff Responses in Italics

Is there a deferral of any expenses that would have long-term consequences?
o Some pain will occur in the short-term; have funds to address on-going
efforts. We will have less money available to address new efforts.

Is the General Plan at risk?
o No, key provisions will continue.

Why are no items related to Fire included in the Plan?
o Fire is not part of the General Fund, it is separate legal entity with its own

source of funding.

Where’s the Tree Ordinance?
o The work will be performed in-house.

A Commissioner supported the public notification fee (Department Revenue
Proposal B3).

Is Economic Development helping? Any reliance on a big-box solution?
o The objective is to create “places” in the City while expanding the tax

base. No big-box.

A Commissioner suggested suspension of mileage reimbursement for Planning
Commissioners.

A Commissioner supported the elimination of packet delivery.
Concerned about results of deferred maintenance.

A Commissioner stated a voluntary work reduction/job share worked well in the
private sector.

The private sector is deferring pay raises.

Suggested to dress-up the Community Center facilities to make it more appealing
for wedding rentals.

Implement an “Adopt a Street” program for trash pick-up.

Suggestion to reduce the number of Planning Commission meetings.
o Staff concern with reducing to once a month given the workload.



ATTACHMENT D

Questions/Answers and Input from Parks & Recreation Commission Meeting
April 7, 2010
Staff Responses in Italics

e Why is Fire not part of this?
o Fire is not part of the General Fund, it is separate legal entity with its own
source of funding.

e How do departments like Public Works and Finance generate revenue? (Budget
Correction Principles indicate priority of raising existing revenues or
implementing new sources).

o Public Works can obtain grants or other intergovernmental funding (Bike
Bridge Project).

o The Finance Department’s main revenue is the Business License Tax,
increases are tied to CPIL. As a result, the target is met through reduction
proposals.

e Director Gervais provided an orientation of Barrett and the various activities
occurring in each part of the campus.

e Teen Center: What kids are attending the Teen Center? Could we move it?
o Most students are from Ralston Middle School. Moving to Room D is an
alternative. Indicated it was a better location that was more accessible
and next to the basketball courts.

e Belmont Players: The group does make donations to the City and has made
improvements; plays are enjoyable and add value to the community; need to
determine what an appropriate payment for the use of the facilities would be.

e Daycare: Would increasing the number of students require additional personnel?
o  No, existing staff can handle the increase in the students.

e Director Gervais explained how the benchmark rates were determined-survey of
the bay area and determined rate based on the functions of the facilities (retail,
warehouse, studio) and based on building conditions recommended rates of 75 or
100% of benchmark. Also noted that the City pays utilities for these buildings. It
was reiterated that Barrett is not for sale.

o Commissioners noted that it would take to recoup the costs of basic
improvements at these facilities.
o Rate increases could be phased in over time

e Barrett is a wonderful site
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e Director Gervais explained that the current leases are expired on these facilities,
should we have some sort of agreement? Including provisions for liability
purposes.

e Creekside Studios-should public funds be used to support people making money
on City property? What’s the correct level of support/community tolerance.
Concern the businesses have fluctuating revenues and what can they afford.

e Charging Belmont-based Non-Profits, costs incurred are minimal but there has
been some challenges with this benefit in the past, this proposal would help close
the loop. Consider including a waiver/grandfather clause for known groups that
positively contribute to the community.

e Special Events Program-Director Gervais explained that the revenue received for
these events generally covers the supplies but does not cover the staff time. An
option would be to partner/transition the events to other entities that would bear
the costs.

o A Commissioner noted the value of the program to the community needs
to be considered and not just the dollar costs.

o A Commissioner suggested approaching the Mother’s Club, like groups
for support.

o A Commissioner suggested considering a one-year suspension of all
special events programs, likely would not go over with the community as
people look forward to the events. Activities like Save the Music are one
of the few fundraisers the music program has at the local schools.

e Why is the Library included among the cuts? It has its own funding source?
o This was done to be fiscally responsible and trying to reduce other costs
rather than just adding additional. Noted this is a balance of capturing
staff time, while preserving Library funds for other purposes.

In an effort to address comments made at the last two City Council meetings from the
Council and the public, this memo provides additional background on options regarding
the Manor House/1870 Art Center, The Book Nook and the Parks and Recreation Special
Events program. This information is intended to supplement the Budget Correction
Worksheets.

Manor House and 1870 Art Center

The City’s Manor Building and 1870 Art Center are leased by a several local arts
organizations. The Manor Building houses: Peninsula Art Museum, the Peninsula Arts
Council, and the Belmont Arts Council. The 1870 Art Center is run by a corporation of
artists who sell art on site and teach private classes. The City does not participate in these
activities and the group has exclusive access to its rented spaces. Leases on both facilities
expired in 2008 and Staff has estimated benchmark rates (based on Bay Area rents for
warehouse, artist and retail space) to fairly price lease rates for new contracts.
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Currently, the Manor House monthly lease rate is 41% of the benchmark rate and the
1870 Art Center rate is about 50% of the benchmark rate. Staff is proposing increasing
the Manor House to the benchmark rate to reflect the recent upgrades to the property
($400K from the general fund) and additional costs, including $10K/year utilities and a
$600/mo stipend to Manager (Ruth Waters). For the 1870 Art Center, we recommend a
25% discount to the benchmark rate in consideration for the older facilities.

In addition to currently charging rents well below the Benchmark rate, the City also bears
costs for the function and maintenance of these facilities. While it is difficult to isolate
some of these costs (ongoing maintenance, staff time for coordination, and utilities for
1870) there is an impact to the City.
Staff recommendation breaks down as follows:
Manor Building: 2008 lease rate (current rate): $2,372 per month

Benchmark rate: $5,728 per month

Recommended rate: $5,728 per month

1870 Art Center: 2008 lease rate (current rate): $5,956 per month
Benchmark rate: $11,767 per month
Recommended rate: $ 8,825 per month

Belmont has benefitted from the re-use of these facilities by creative community
members. However, during these difficult economic times, the City must consider the
level of support that is appropriate for these activities.

The Book Nook

There is currently no documented agreement between the City and the Friends of the
Library regarding the Book Nook. Staff has some concerns regarding liability of
operating a business in an aging facility, which could be addressed in a formal
agreement. Additionally, as a revenue generating program, the Book Nook might be able
to offset its utility costs, albeit small ($250/yr). However, it is also recognized that the
business has a small budget and does benefit a City institution. Staff would appreciate
direction from the Council on whether any of the following is appropriate:

e Cost recovery ($250/yr)

e Formal agreement (to reduce liability)
¢ Rental agreement to increase revenue

Parks and Recreation Special Events Programs
Many options have been submitted short of eliminating this Program in its entirety.
(Programs include: Breakfast with Santa, Easter Egg Hunt, Movies in the Park, Safe
Halloween, Father Daughter dance, etc.) For your consideration:
o Keep entire program (cost $140,000 /yr)
e Recommend events that should continue and supply budget for those (e.g. Movie
in the Park $600/event)

e Seek partnerships to fund events (will require staff time)
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Notes/Questions from Budget Community Meeting
March 31, 2010
6 p.m. Taube Room, Belmont Library
And Other Community Submitted Comments

(R)=Belmont Resident/ (B)=Belmont Business Owner

Questions from flip charts:

1.

2.

8.

9.

(R) Value of 1870 Art Center to community
a. Fields, art, playground, community center, classes

(B) What is the rent that the Belmont Historical Society pays?
The City rents the Manor Building to the Peninsula Museum of Art, which
subleases to others. /

(R) Waterdog Lake

a. Encourage Art Center activities, marketing, offer additional services,

grants from businesses

(R) Art Studio Pricing — make it different for non-residents

(R) Don’t change the maintenance at the Library

(R) Study rent rates — comparison of space worth

(R) Barrett — don’t remove from communities benefit

(R) Traffic concerns on Ralston if Barrett’s use changes

(R) Raising rents — loss of artists??

10. (R) Other activities at Barrett?

11. (R) Tie into Vision Statement

12. (R) Vacant apartments at South and Ralston; renovate and rent out?

13. (R) Salary costs, reductions, days off

14. (R) Parks and Rec revenue proposals — ratio between art studios and other fees

15. (R) Impact of cuts on valued items — i.e. streets

16. (R) Concern over adding taxes for special items

17. (R) Fire: Impact of San Carlos leaving partnership
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Additional Notes:

1. Approximately 67 people were in attendance

2. Introduction by Don Mattei, Acting City Manager

3. PowerPoint presentation by Thomas Fil, Finance Director

4. Other questions/comments that were responded to at the meeting:

a.
b.

C.

A

What about the State and Prop 1A? Local taxpayer propositions?
Explain 2010 and 2011 columns

City Manager salary, short-term strategy to capture savings

1870 value to community

(R) Asked for a comparison of Manor and Barrett (rents/building/facility);
Jonathan asked the community: “What level of support does the community
want to provide to the Manor House and Barrett?”

(B) 1870 Art Center — What is on the block? Field/center? It is very
valuable to the community

(R) 1870 asset to the community — “We need them more than they need us”
— during a crisis, think outside the box — revenue “is there a way to grow
additional services to bring revenue” i.e. grants from Oracle for using our
roads; recommended getting advise from someone in marketing.

(R) Rent at 1870 raised this year, no water (rusty), no heat — don’t consider it
as if it were a fully-equipped building — not reasonable

(R) Many years ago there was a possibility of putting condos on the Barrett
site... that did not happen. Barrett caters to all of the community. It may be
a revenue loss, don’t remove from the community.

(R) She turns left onto Ralston every morning, and it takes her longer to turn
left than to commute to RWC where she works. If you add addition use to
Barrett, it will add traffic.

(Don Mattei commented that we are not getting rid of Barrett... we are only
talking about rent issues.) '

(R) If rent is raised, you may lose some artists — both locations are a draw to
people of the City

(R) Does Barrett have something for teens? What other activities occur at
Barrett?

(R) Will you be going into detail with rent amounts? (Current rent/proposed
rent)
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0. (R) Can we use the money from the Bicycle Bridge to pay for operating
deficit?

p.  (R) There are potholes on our street — if you cut the budget, please be careful
— we may loose benefits; without nice looking streets, home prices go down.

q-  (R) Consider a voter parcel tax?

r.  (R) Why aren’t property taxes covering everything? Artists vs. Increased
taxes... Iunderstand the dilemma — but if taxes are raised, you will have a
“taxpayer revolt”

s.  (R) Why is Fire not included in the numbers? (Fire is paid through the
Belmont Fire Protection District, and a separate entity.)

t. (R) If San Carlos leaves Belmont-San Carlos Fire, will it be a disaster for
Belmont?

The Mayor thanked everyone for coming.
Meeting was concluded at 7:40 p.m.

Other Community Submitted Comments

1.

When and how is Belmont going to make city salaries, particularly pension
benefits, affordable to operate the city? At the going rate, cities will bankrupt
themselves with extraordinarily high benefits which are inconsistent with
salaries/pensions that residents earn. I think it is inappropriate that police can
retire in early fifties at nearly full salary. What is the average amount of overtime
salary that police/fireman earn? Government employee salaries/benefits are a
ticking time bomb that need to be addressed now.

Haven’t enough Belmont landmarks been tossed aside in favor on the almighty
dollar. I'm sure there's more money in razing the Cultural Center and sending Ruth
Waters and her wonderful volunteers packing!

Please don't tell us that the decision will come down to Belmont arts vs. another
parking lot!

I urge you not to go forward with plans to rent the Barrett facility in Belmont to a
Private School. I am a long time supporter of the Belmont Community Players and
have concerns about the City Belmont turning their back on a special attraction as
the annual melodrama show. This is a unique form of entertainment not found
elsewhere on the peninsula. I know of people who travel from Livermore, Tracy,
Danville and San Jose to see the show. While they are here they spend time in
Belmont and support the local businesses. Please keep a special tradition in
Belmont alive, and keep the audience for these shows coming to help support the
local businesses.
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4. Thanks to you and Mr. Fil and everyone else for the community budget meeting
last night. I've lived in Belmont for going on 13 years and appreciate such
opportunities. I wish it had been a little more specifically productive, though.
People like to put in their plugs for things they don't want cut, and I don't blame
them, but perhaps a good exercise for everyone who wants to avoid $X of cuts
somewhere is to ask them to also suggest where they want the $X to be cut
instead, or how they propose generating a counteracting $X in revenues. Because
of course at the end of all this, the budget has to balance, and that would be a good
way to bring that point home. Also, for suggestions that some things give Belmont
enough value that they should be spared from being cut regardless of whether they
pay for themselves (I recall this being said of the Barrett Arts Center, and
theoretically I agree), I wonder if there is some effective or feasible way to try and
put a dollar value on them. Sure, it's a subjective exercise and there'd be a lot of
hand-waving, but essentially that's what has to be done to justify anything that
doesn't pay its way. That may be worth some brainstorming somewhere along the
way.



